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You have worked in the private sector, the federal government, and now municipal government 
leading the NYC Children’s Cabinet. What motivated your career shift from the private sector to 
the public sector and how have your professional experiences prepared you for this role?  

Early on in my career, I worked and consulted for a handful of startup companies in different areas 
ranging from consumer goods and finance to healthcare. While working in the healthcare sector, I 
developed an intense interest in public health policy and politics and their profound influence on the 
way we live. In business school, I interned at the U.S. Department of Health and Human Services 
(HHS). Before graduating, I received a job offer at a consulting firm but turned it down to join the 
government full time. I think we all want to serve some greater purpose, and working in public 
health and the government during a time of major health reform gave me access to that.  

My experience in the federal government gave me an understanding of how sustained organizational 
change is possible within bureaucratic and political environments. Furthermore, my time working 
with entrepreneurs in the private sector taught me that you can usually find a right balance of 
passion, humility, and pragmatism for any given situation. 

You are leading a multi-agency initiative that is responsible for boosting collaboration among 24 
city agencies and mayoral offices. For readers who are unfamiliar with the work of the Children’s 
Cabinet, would you share its origin and mission? 

The Children’s Cabinet was announced and created in 2014. Its origin in part stems from a 
heartbreaking instance where a four-year-old child named  Myls Dobson was fatally abused by a 
caretaker. As a Cabinet of 24 agencies and offices, our goal is to keep children safe and growing 
towards healthy and successful adulthood. My job is to assist our Cabinet members in that mission 
and together find shared opportunities to help the City better serve its struggling children and 
youth. We collectively pose questions and issues that our respective agencies cannot individually 
resolve and we work together to answer them. 

When working with the City’s senior leaders, each of whom has different perspectives and 
objectives, how do you integrate diverse opinions while accomplishing your goals?  

As head of the Children’s Cabinet, my role is to convene and facilitate information sharing between 
Cabinet members, the goal being to discover opportunities and areas of common interest for the 
Cabinet’s members, each of whom brings an important perspective given the enormous wealth of 
expertise in their respective field.  

In the vast majority of cases, our system succeeds in ensuring the well-being and safety of our young children, but despite all of our best intentions, children can slip through our safety 
nets. In order to craft a system to keep our children safe and growing, we need to understand and synthesize inputs from multiple facets including: our education system, the child 
safety and social services systems, the criminal justice and parole systems, and beyond. You also have to consider parents and other caregivers, their economic stability, mental health, 
and social capital among other needs, which combine to cross so many disciplines and city functions.  

These issues are complex, and the Cabinet should be one place where we proactively develop and validate ideas that cross-cut our system of city agencies. These ideas are expressed 
and incubated as potential new policies, programs, campaigns, and/or advocacy that will lead to sustained impact.  

What new Children’s Cabinet initiatives are you most excited to work on?  

The most exciting initiative we’re working on is a privately-funded project between the Deputy Mayor of Health and Human Services team and our design strategy partner, IDEO.org. 
We launched a project to find new solutions to disrupt intergenerational inequity in NYC; working closely with internal and external stakeholders to transform the way we undertake 
our human services system by applying an equity lens and the two-generation (2gen) model approach. To accomplish this, we developed three service model concepts that help New 
Yorkers build social capital, increase internal agency, and gain access to new opportunities -- the three pillars of our recipe for intergenerational mobility. We are prototyping this new 
service model within the Department of Social Services (DSS) to identify its key success factors. This model will be a beacon for what human-centered, intergenerational, and mobility-
focused programs should look like. We hope our work will positively impact this generation of children and families and also address possibilities to impact broader system change.  

New York City is a leader in developing and implementing progressive policies, which are frequently adopted by other cities. What are some innovative programs, policies, or best 
practices that you hope other cities will take from our Children’s Cabinet and are there cities you have looked to for ideas to incorporate into the work of the Children’s Cabinet?   

NYC stands alone in many respects. We are the original melting pot and have more diversity on one city block than many other cities combined. In contrast to many other cities across 
the country, the NYC Children’s Cabinet is fortunate to have full sponsorship and support from the Mayor. Other cities across the country see that NYC has invested real political and 
organizational weight into the creation and operation of the Children’s Cabinet, and we hope that gives them the courage to ask their own elected officials to make similar strides.  

We’re also a part of a broader conversation with a conference of over 30 local governments called the Local Children’s Cabinet Network. Leaders from these counties and city 
governments come together to share lessons, resources, and policy updates. We all have the same basic issue in that our agencies are very adept at operating in their specific 
functions, but there are strict policies (many originating at the Federal level) that result in bureaucratic systems that struggle to adapt to local needs and increasingly complex family 
structures and dynamics. 

Teachers and mentors can have a tremendously positive impact on the trajectory of a child’s career path and future success. Who has been your most memorable teacher or 
mentor?  

This is a tough one because I’ve had more than a few great teachers. My high school math teacher who happened to also be my football coach was very tough, but only because he 
held us in high regard. We loved him because, despite his toughness and occasional passionate outburst, it was obvious that he believed in us and wanted us to be proud of our own 
efforts. He’s the kind of leader who creates more leaders; that’s who I would hope to be. The best piece of advice I ever got from him was about overcoming the fear of failure; his 
point was that you can’t figure out your own limits, or what could have been, until you fail.   

BOARD SPOTLIGHT 
Taskforce on Community District Education Councils  

 

The Taskforce on Community District Education Councils is a new taskforce consisting of sixteen mayoral 
appointees, whose members either have children attending New York City public schools or have expertise 
relevant to the work of the taskforce. Its members are tasked to review the eligibility criteria, selection, 
and term limits for Community District Education Council (CEC) members. CECs are part of NYC’s school 
governance structure and are responsible for promoting student achievement, advising and commenting 
on educational policies, and providing input to the Chancellor and the Panel for Educational Policy. Mem-
bers of the taskforce were appointed in June 2019 and the first meeting was held in July. In November, the 
taskforce will submit a report containing its findings and recommendations to the Mayor and the Chancel-
lor. For more information on Community District Education Councils and how to become a CEC member, 
please refer to the NYC Parent Leaders website.  

  

CHANGEMAKER SPOTLIGHT 
Highlighting a Flash Mentorship Mentee who is doing impactful work in the City 

Matt Torell has the unique experience of participating as both a mentee and mentor in MOA’s Flash Mentorship 
(FM) program. When selected as a mentee, Matt was the operations director for the NYC Department of 
Education’s (DOE) Pre-K for All program for Manhattan and the Bronx. He worked to ensure students in both 
boroughs had access to high-quality, equitable education. Now as a mentor, he is the director of banking and 
collections at the DOE. One of his team’s most important responsibilities is to strategize innovative and equitable 
ways to support schools with their school bank accounts. With 1,600 schools across the city serving culturally and 
economically diverse communities, this support has proven both challenging and rewarding. As a senior manager, 
Matt enjoys watching his team develop and grow as they work to increase the flow of communication,  teach and 
learn as peers , and create an emotionally supportive work environment.  
 
Matt’s favorite takeaway as a mentee was advice on work-life balance. His mentor encouraged him not only to 
schedule fun and re-energizing time on his calendar, but also to publicly commit to that time with others. Matt 
learned that taking a break to recharge is essential to being creative and engaged in the long-term. As a mentor, 
Matt has enjoyed watching his mentee gain new skillsets and step into a promotion.  

SITTING DOWN WITH: WILL YANG  

APPLY TO THE MAYOR’S GRADUATE SCHOLARSHIP! 
 

The Mayor's Graduate Scholarship Program (MGSP) offers an opportunity for full-time New York City 
government employees with undergraduate degrees to receive funding toward study at accredited 
colleges and universities in the metropolitan area. The Department for Citywide Administrative Services 
(DCAS) administers the program in collaboration with participating schools that fund full or partial 
graduate scholarships for City government employees. To be eligible for the scholarship you must:  

1) Be employed full-time by City government at the time of your application,  
2) Remain employed in City government while pursuing your degree, and  
3) Have completed an undergraduate degree.  

There are over 300 programs offered by participating academic institutions. The Scholarship Offering 
Guide provides eligibility requirements for each participating school. If you are interested in MGSP for 

the fall 2020 academic year, you must submit an application directly to DCAS by November 15, 
2019. For questions, please contact the Mayor’s Graduate Scholarship Program at 

MGSP@dcas.nyc.gov  or 212-386-0059. 

Visit on.nyc.gov/resumeportal to submit your resume to MOA's Resume Portal.  

Once you've submitted your resume, explore hundreds of opportunities and apply for specific vacancies on the NYC's job website and Mayor’s Office Jobs.  

Do you like the MOA newsletter? Take our survey, here, and tell us what you want to see in our next issue.  

Will Yang, Executive Director for the New York City Children's Cabinet.  

 

MOA caught up with Will to talk about his career journey into public 

health, the work of his office, and how teachers have impacted his life. 
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